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Starting with the help of the CTO of Philips



The perfect mix

Open innovation
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Open Innovation attracted a lot of new companies 



High Tech MTB Challenge

EVENTS FOR OUR COMMUNITY

High Tech Triathlon High Tech Campus Run

Tech seminars High Tech Pubquiz

High Tech Wildbreak



The 
Strip

Conference Center
❖ Business events
❖ Tech events
❖ Social events

Restaurants
❖ Asian food
❖ European 

food
❖ Food trucks

Wellness Center
❖ Sports
❖ Nutrition advice
❖ Physiotherapy

Shops & services
❖ Supermarket
❖ Insurance company
❖ Hairdresser
❖ Bank

AT THE HEART 
OF THE CAMPUS



First strategy helped to define long term goals



Strategy Campus 2030



Focus areas technology and applications



High Tech Campus initiatives and partnerships (1/2)

Lumo Labs 5G Hub Eindhoven

HighTechXL AI Innovation Center



High Tech Campus initiatives and partnerships (2/2)

Fe+male Tech Heroes Most Sustainable Campus

Workplace Vitality Hub PSV Partnership
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By evaluating the market attractiveness and the ability to compete, we determine in which 

domains the HTCE actively acquire companies

No:

Acquire selectively

No:

Acquire selectively 

(and seek fit with others)

Yes:

Acquire actively

Develop acquisition 

strategy, including:

▪ Ecosystem 

segmentation

▪ Value propositions

▪ Long list of potential 

attractive 

organizations

▪ Shortlist of most 

attractive 

companies likely to 

come to the HTCE

▪ Business cases

▪ Actionable 

acquisition plan

No:

Acquire passively

Acquisition Strategy Overview

Criteria:

▪ Size

▪ Growth

▪ Profitability

Criteria:

▪ R&D intensity

▪ Market niches

▪ Technology synergies

Is the overall market 

attractive?

Is the market 

attractive for the 

HTCE?

Can HTCE become a 

hotspot given other 

(existing) hotspots?

Criteria:

▪ Geopolitical trend

▪ Technology trends

▪ Geographic spread of existing 

hotspots

▪ Strengths of existing hotspots

▪ …

Can HTCE become a 

hotspot given internal 

strengths?

Criteria:

▪ Availability of technology

▪ Existing coverage of ecosystem

Can we be successful in 

expanding the 

ecosystem?

Criteria:

▪ Ability and likelihood of acquiring 



Lessons learned In pro-active acquisition

• Do it for the long term or don't do it

• First define and create a core before acquiring

• Provide a warm introduction through a network of relations

• Focus on your dream candidates

• Talk to knowledge representatives in the field where you are

acquiring

• Make sure you know everything about your lead/prospect

• Activity-based marketing helps you to present yourself to

your prospect again and again

• Acquisition is a main function, not something to do on the

side



www.hightechcampus.com
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https://twitter.com/hightechcampus?lang=en
https://www.linkedin.com/groups/55914/profile
https://www.facebook.com/hightechcampus/
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